O O, 4“0 O OOV OOOVLOVLOL oY




|




CONTENTS

The current situation Page 4

Early INErvention COntYes. ... Page 5

How does our Early Intervention JL
programme work Page 6

How| much does it cost Page 8 % ‘
Partnershp with TLG Page 4 \

Early Intervention programme

Yesources Pa@e 9
Puﬁin@ the programme into Pmcﬁce ........... Page 10
What next Pa.ge [




THE CURRENT SITUATION

Eve\r\/ day thousands of childven are absent
from school. The (causes are vast and complex,
ranging from bereavement 1o drug ablse,
om buling to family breakdown. For the
children that these issues affect the future is
uncertain. The mgjorﬁy will leave school with no
ouxaliﬁca’rions, many will end Up in
prison, and more still will end Up
T\rapped ina cycle of low celf
esteem, low aspimﬁons and poverfy.

Children with free school
meals are 4 times more
likely to get a permanent
exclusion from school.

Boys are 4 times moxre likely
tobe excluded than giris.




EARLY INTERVENTION CENTRES
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fo their behaviour”
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TLG supporf Primary
aged children who are
sﬁru@glin@ with | social,
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The programme b\ringg space and-a. timeout

emotional or behavioural difficulties.

The Timeout’ programme is delivered in Paﬁnership with .
local churches and has been developed to tackle behavioural

difficulties, in lschool as Jrlney emer e, averﬁn@ PoJrenJrial future crisis.

for-the-thid in-sthool,-during-sehool-hours.
They-are coached-through their-issues-and
encouraged in their abilities.

Tt gives each chid the oppomn'rf\/ 0
understand their feelings, look

af coping strategjes,
explore the choices ﬂne\/
have and related CONSEAUENCES
of the choices They make.
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How DOES OUR £ARLY INTERVENTION PRO(,RAMME WORK?
With 3 church based Vo\uh+eer

Early Intervention Coordinator

Toge’rlner the l[church and TLG wil idenﬁf\/ a
coordinator from within the congregaﬁon who
will lead the volunteers and ensure that ’rlney

are encouraged and suppor‘red TLG will
work. closely with the coordinator and l/\elp
in-all management aspe(')rs so that the programme will
have maximum wnpa(ﬁr Stringent safeguammg Pmaﬁae will be at the heart
of the Paﬁnershlp To ensure sw’rabllﬁy of those suppor’rmg children with CRB,
recrutment Procedwes and ongeing evaluations in Piace
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TLG will train up to 10 volunteers who
are involved in Nour| chudreh communier
‘ro become Behaviowr Coaches. This ig

o great opPor’runHr\/ for those who have
some exPe\mence supporhng children
Professnona!ly in church or as ParemLs

The vole wil involve bwldmg reafonslm

with the [child, Their Pa\ren’rs/carers

and school staff, % »
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The coordinators wil have an active vole in
eerabhslning and mainmining the smooth

school with the head Teacher and a desi@na’red

¥
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k)ey contact person. All behaviour coaches will
repor’r t0 the school office each week and then liaise

(r-‘v"“g faM.!“I W??oﬁ'

When-a-child-is experiencing difficulties in
school there is usua!lx/ an anXious Parenf.
The programme seeks 10 supPoWr the
home life of the child to0 by involving
those who dare for [them oufside of
school. Each coach will meet with the
Parenf/carer of the child they work.
with, 10 agree the best way to keep in
touch throughout the inftervention.



How AAUCH DOES (T CosT?

The initial cost
for a part
The full cost of P ner chureh is £1800 a
it ear, KI5
TLG vl directly ﬁx:: 'Y;a an Early Tntervention CZnJrre ic Zaem morth
rough half of the costs through CO]a ygar.
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cuvvent ond effective over Yhe \ong Yevm ._
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oNeov | oudk by £\ monagey with coovdnators, Anurcn \eadev ond <Aoo\ \neod yeachev Yo
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~ 3 %P\cces Yo peer s\)P?ov’r / \emvimsﬁom coordwmators ond coocnes W othev ares
: ful use of the Fymeout wevfoce and The addtonol yesources for be\'\a\i\owa\ sup?ov‘k ) "
After a ve Yeor 2 i
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@ Aot
e suPPoWr as mentioned for the first
yeay.



PARTNERSHIP WITH TLG

Lasting impac’r in the lives of children, Noung People and
their families, comes from long ferm engagement and
support Simila\rly, over the longer term there is a
Tfremendols OPPOY“hmhL\} o build a P\foduc’rive
Par’me\rship with local schools. The oPPoWruni’ries for more
church-involvement-in-school-and - with famiies increase as the
re!aﬁonslnip with your local primary school-grows. With this-in-mind, TL& ask for at-least
one year's commitment-from-the volunteers-and-along-with your church |ea.ders|nip, will
ASSESS OUr par‘merslnip annually.

TLG will Inelp o kﬁeP the intervention curvent and offer the forum for continual fraining
and connections 1o other Early Intervention Centres around the countr.

THE EARLY INTERVENTION PROGRAMANE RESOURCES

The [timeout" materials have been Aeveloped gpechcically for TLG
Earlx} Intervention Centres. The vesources IneIP o structure each
howr spen’r with the child. ﬂ/\ey involve Prgjecfs That incorporaJre
the | national | curviculum in a creative way and activities that

inspire a collaborative approacln 1o tackling behavioural difficutties.
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Initial meeting / church leader day. \**
?_.\ =
Preparsii

Preli ninary ag proacln 10 sehools b\/ church with TLG info

back/inty )duc'ror\} PoweyPoint.

@ Possible initial Presenhﬁon o church by chltreh leader 1o gauge

volunteer: numbeys.

APPIi>a+ion forms sent for coordinator and volunteers.
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CorNe Inteyrvention coovdinator anm{r'—\A an
E = signed by church leader and TLG.

Coordinator fraining (l/2 ia\p.

aﬁnﬁrcw%a:m@ﬂnen;t

Coovdinator/TLG anager discussion 1o assess volunteer applications

CRB's in Place (church based)

Coovdinator o establish a formal school contact and begin Irlann no
(/l B for the Early Intervention programme in school.
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WHAT NEXT

If ou are interested in v

INning an Earlx;

Inte

~vention Cent
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W\rougln with someone at T
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900384




NUGIEariyAintenvention

National Support Centre, Hope Park, Bradford BD5 8HH
www.tlg.org.uk

Tel: 08455 083 242




